Organizational Behavior: 

Fall, 2013
Professor Jeongkoo Yoon

Http://nlearners.org 

(Frequent this homepage to download class resources); 
Email: jkyoon@ewha.ac.kr; 
Twitter: http://twtkr.com/Jeongkoo_yoon
Facebook: http://facebook.com/jeongkoo.yoon
Phone: 3277-6647
Office Hours: Mon 5:00-6:00 Wed 3:30-4:30
Organizational behavior examines the nature of work and employee behavior in the work organization.  This study of OB provides a set of tools-concepts and theories that help understand and analyze people’s experiences and practices in contemporary organizations. Your goal is to learn how to systematically use and apply these tools and principles to improve and enhance management skills, expertise, and knowledge, all of which will help you advance your authentic career and your organizations excel sustainable performances. The key topics include individual features such as personality, attitude, motivation, and learning, group processes such as teams, leadership, communication, decision making, and organizational processes such as organizational structure, organizational culture, and organizational change. This class is a must for those who want to cultivate careers as a global manager at authentic world class companies.
Course Format:

Teaching methods include lecturing at a minimum level, case analyses, experiential exercises, internet activities, writing assignments, videos, research projects, team work, and class discussions. You will entertain tons of intellectual challenges to examine, reflect and transform your conventional wisdoms based on the rigorous science perspectives. 
This class is very much an interactive class. Active class participation is the requirement to exploit these interactive challenges. Although class sessions mix lectures and discussions, I run most class sessions by asking questions and leading discussions with expectation of lots of participations. Comments, disagreements, and participant to participant discussions are all in bounds and will make our class time more productive and valuable. To make this kind of class work, participants must be prepared; I expect that participants read the assignments before each class.  I touch the base by asking simple questions based on the assumption of your pre reading and proceed to deepen the discussion once the basic principles are understood. In the second half of the semester, each student will be assigned into learning cells to make each experience team learning and team processes. In the learning cell, students will share their own experiences, expertise, and knowledge with team members and help other members broaden their team perspectives. Throughout this team learning, students will be prompted to develop skills collaborating with other people and achieve something together individual students alone cannot achieve. Your goal is to become a winner by helping other students succeed in this class. Throughout the whole semester, I will highlight the most important principle of OB that the greatest success always comes along when each person makes others succeed.
Grading:

See the Appendix
Preparations for Class:

I need your information on your major, personal objectives, career aspiration, learning objectives from this OB class and photo. Use one page of A4 letter size. Attach your photo on the upper left corner and write an essay describing the above. This information helps me better understand your personal needs. Please make sure to include email addresses, and contact phone number. 
Exams: Two exams, mid and final. Each exam has about 90 questions of multiple choices and true/false types and 2 short essays. Among them, I will make about 20 questions you cannot find any clue in case you miss the class discussions. In this sense, class participation is critical for your good grade (see the grade system).

Assignments: You will get several individual and team assignments. For every assignment, your page limit is one page of A4. If you write more than one page, you and your team will be penalized. Your projects are graded into four levels: E (excellent), G (good), S (satisfactory), and I (Incomplete). 
Read the book “What is authenticity (진정성이란 무엇인가)?” authored by Yoon (2012, Publisher: Hanon) submit a 3 page summary of the book. This book summary is due on next class right after the mid-term exam date. The summary should include the reflection review which is your own unique story of authentic leadership based on your understanding of the book and its book’s story plot. 
Textbook: George & Jones (2012), Understanding & Managing Organizational Behavior (6th Edition) and other assigned materials. Most materials including class slides can be downloaded from my homepage. 
Class Schedule:

1st week: 

Sept 2:
General Orientation;


Sept 4:
Steve Jobs & More
2nd week:      
Sept 9, 11:
Introduction to Organizational Behavior, Chapter 1
3rd week; 

Sept 16, 18:
Individual Differences
4th week: 

Sept 23, 25:
Values, Attitude, and Moods and Emotions, Chapter 3
5th week:  

Sept 30, Oct 2:
Learning and Creativity, Chapter 5
6th week: 

Oct 7, 9:
The Nature of Work Motivation, Chapter 6
7th week: 

Oct 14, 16
Creating a Motivating Work Setting, Chapter 7
8th week: 

Mid-Exam
9th week:  

Oct 28:

Exam Review & Team Allocation




Due on review of 진정성이란 무엇인가?

10th week: 

Oct 30, Nov 4:
 Effective Work Groups and Teams, Chapter 11

11th week:   

Nov 6, 11:
Leadership, Chapter 12
13th week:  

Nov 13, 18:
Communication Chapter 14
14th week:  

Nov 20, 25:
Decision Making, Chapter 15
15th week: 

Nov 27, Dec4: 
Organizational Design & Structure, Chapter 16 

15th week: 

Review & Evaluations

16th week:       Final Exam 
Appendix: Grading Scheme Illustration
====================================================================

4 Digit ID: Mid-Term: Final Exam: Individual Project Score: Absence (-3 per class), Lateness (-2 per class): Sub Total: /Interim letter grade: Contributions (Within team peer evaluation + Between team performance + Individual achievement) if scores > 20, then final grades are scaled one notch up: Final letter grade 
Within team peer evaluation: Between Team Performance:
====================================================================
1423 90  91  10   0  191 A0  35  A+
1043 88  97   8  -3  190 A0  10  A0
9045 84  90  12   0  186 A0   8  A0
1124 75  95   6   0  176 B+  34  A0
1187 68  83   4  -6  149 C+  20  B0
1194 90  95   3  -8  180 Bo  11  B0
· If your class absences and lateness points reaches-15, you will get automatically F; Excused absences include only when you are sick with hospital records and somebody in your family passes away; Other activities such as job interview schedules, department workshops, and graduation photo taking are not excused. 
· Your mid-term grade will be posted on my homepage (http://nlearners.org) and Ewha cyber-campus.
FINAL IMPORTANT REMINDERS:

The last but the most important point I want to emphasize is that this class is so much an interactive course. This class may not fit those students who are used to spoon feeding learning style or purely lecture based learning style. If you expect more lecturing style of class, this class does not fit you. Think an alternative class. This class requires you to share your ideas with other students based on your self learning and individual reflection. You got to bring your own understanding and experiences to enrich the class. I also believe that students excel their learning when they can teach others based on their self understanding. In the sense, every student in my class is a teacher to other students on her own and I am kind of a super coach asking tons of questions to facilitate your mutual teaching and learning. You will be surprised by seeing how little I intervene to teach throughout the whole semester. The other point is that most business school classes try to grow students to authentic global thinkers. Global business schools and most your cohorts at those business schools learn with the same textbooks and materials as yours. Your competitors are not your classmates but those learners in big global ponds working, days and nights, tooth and nail, to become an authentic global leader. If you are caged in the idea that you can get the good grades when you win competitions with your classmates, I bet you are most likely to fail in this class and better to search other alternatives. However, if you are willing to take risks to free yourself from the box and become an authentic global thinker, you are on the right track. That is, you must try to be an open minded-global thinker in this class.
ESB Mission: 
To generate and disseminate knowledge to advance the understanding, practice and management of business while seeking to be a recognized leader in a high-quality business education.

·  To play a leading role in the development of ideas that shapes the world of business and management.

·  To prepare future women leaders of business, education and public services by delivering the quality education.

ESB AoL Learning Goals and Traits:

	Learning Goal 1:
Leadership Skills
	Objective1:

Students should build leadership competence

AoL Trait #1-1: identify leadership attributes

AoL Trait #1-2: apply leadership competence

	Learning Goal 2:

Ethical Responsibility
	Objective 1:

Students should develop management philosophy and ethical decision-making capability

AoL Trait #2-1: understand management philosophy and ethics

AoL Trait #2-2: develop ethical decision-making algorithm

	Learning Goal 3:

Effective Communication Skills
	Objective 1:

Students should develop effective written and verbal communication skills

AoL Trait #3-1: demonstrate writing and documentation skills

AoL Trait #3-2: demonstrate verbal presentation skills 


ESB Code of Ethics:
To promote the growth of ethically responsible women leaders at ESB through adherence to the highest standards of academic integrity and overall ethical conduct, and to develop a sense of individual responsibility to maintain such standards.
· Code of Ethics for Faculty: ESB faculty must teach students with good faith, maintain transparency in grading, and faithfully conduct student counseling.
· Code of Ethics for Students: ESB student is expected to represent her academic product honestly and fairly, and to respect the individual rights of others.
내가 가르쳤던 창의적 학생들에 대한 단상:

Excerpted from http://nlearners.org essay

지금까지 가르쳤던 학생들 중 가장 뛰어난 창의적 학습능력을 보여준 학생들은 어떤 특성을 가지고 있을까에 대해 곰곰이 생각해보았다. 결론은 세 가지로 압축되었다.

첫째 자신이 가진 뛰어난 머리나 암기능력에 지나치게 의존하지 않는 학생들이었다. 뛰어난 암기능력을 가진 소위 스마트하다는 친구들은 대학교의 공부를 중고등학교 때 암기 공부하는 식으로 생각하고 모든 질문에 올바른 답안을 찾기 위해서 올인하는 스타일을 포기하지 못했다. 결국 이들 대부분은 중고등학교의 공부와 사회에서 요구하는 공부의 갭을 극복하지 못했다. 

둘째는 자신에 대해 근원적 자신감을 가진 친구들이었다. 근원적 자신감이란 자신이 어떤 불확실한 상황에 자신이 던져지더라도 자신만의 정체성으로 자신만의 세계를 구성해낼 수 있다는 믿음이다. 이들이 이런 근원적 자신감을 가지게 된 원천은 자신이 성장해서 도달해야 할 비전과 미션에 대한 믿음이었다. 자신만의 공부를 통해서 미래에 구현하고자 하는 자신의 모습을 정확하게 알고 있는 친구들이었다.

마지막은 끊임없이 세상과 자신에 대해서 지칠 줄 모르고 새로운 질문을 던질 줄 아는 친구들이었다. 지식을 습득하면 그것으로 끝을 보는 것이 아니라 이것을 토대로 다음 질문을 만들어 낼 줄 아는 학생들이었다. 가장 창의적인 것은 창의적인 질문에서 시작된다는 것을 아는 친구들이었다. 

그렇다면 창의적 학습능력을 가진 친구들이 그렇지 않은 친구들보다 사회에서 더 성공했을까? 지금까지 적어도 내 모집단에서는 120% 그렇다는 결론이다. 아직 성공의 잣대로 판가름할 수 없는 경우라도 이들이 더 활기차고 행복한 삶을 유지하고 있는 것만은 확실한 것 같다.
