Organizational Structure & Development
(Fall, 2013)

Professor: Jeongkoo Yoon

Http://nlearners.org 

(Frequent this homepage to download class resources); 
Email: jkyoon@ewha.ac.kr; 
Twitter: http://twtkr.com/Jeongkoo_yoon
Facebook: http://facebook.com/jeongkoo.yoon
Phone: 3277-6647
Office Hours: Mon 5:00-6:00 Wed 3:30-4:30
This course examines how managers can effectively promote change by designing structure in complex organizations. In this course, we also deal with the characteristics of organizations and human beings that make them more or less receptive to change. This course is designed to give students the opportunities to take a few steps back from the day-to-day context and to think critically about the general problems of organizational structure and change: Why do sensible ideas for change frequently fail? What makes the process of change managerially challenging? Why is living through change often painful for members of an organization? What structure would make organizations manage change more effectively? What leadership approaches increase the chances of successfully implementing change? At the end of the semester, you will learn principles and practices on how to promote organizational change as well as your own transformation effectively.

Prerequisite Course: 

Principles in Organizational Behavior (B+ or higher grade)
Course Format
Class sessions will mix lectures and discussions. But I prefer to rely more on discussions with lots of participations. Comment, disagreement, and participant to participant discussion are all in bounds and will make our time more productive and livelier. To make this kind of class work, you must be well prepared: I expect that you will read the assignments before each class. In the second half of the semester, I will assign each of you into learning cells to take advantage of team learning.

I need your information on your major, personal objectives, career aspiration, and photo. Use one page of A4 letter size. Attach your photo on the upper left corner and write a letter describing the above. Such information helps me better target what I am doing in class and get acquainted with you in much customized way. Please make sure that you include your email address, and contact phone number so that I can reach you if necessary.

Grading

See the appendix
Textbook: 
Package of cases and readings, in course handouts.

100년 기업의 변화경영 (지식노마드, 2010)
Course Outline and Schedule

Class Schedule:

1st week (Sept 2, 4)
General Orientation



Case: Pay it forward

2nd Week
 (Sept 9, 11)    
Slow Death or Deep Change, Chapters 1 & 2 (pp: 3-27)



Slow Death or Deep Change, Chapters 3 & 4 (pp: 31-49)

3rd week (Sept 16, 18) 
Lewin (1947), Frontiers in Group Dynamics



Bargal (2008), Action Research




Burnes (2004), Kurt Lewin and the Planned Approach to Change

4th week: (Sept 23, 25)
Slow Death or Deep Change, Chapters 5 & 6 (pp: 51-71)

 

Slow Death or Deep Change, Chapters 7, 8 & 9 (pp: 73-88)



First Assignment: Truman Show

5th Week (Sept 30, Oct 2): 
Slow Death or Deep Change, Chapters 10 & 11 (pp: 91-105)



Cracking the Code of Change (Beers & Nohria, HBR 2000)

6th week (Oct 7, 9):
Slow Death or Deep Change, Chapters 12 & 13 (pp: 107-120)



The Real Reason People Won’t Change (Kegan, HBR 2001)
7th week (Oct 14, 16):
The Power of Impossible Thinking (Wind & Crook 2005)
8th week (Oct 21, 23)
Leading Change (Kotter, HBR, 1995)



Building your company’s vision (Collins & Porras, HBR, 1996)




Twelve Shattered Myths (Collins & Porras, pp: 7-11)
9th week (Oct 30): 
Mid-term Exam (Oct 30)
10th week (Nov 4, 6)
Collins & Porras, Chapter 2
Due on the Review of 100년 기업의 변화경영




Collins & Porras, Chapter 3



Second Assignment: Matrix I

11th week (Nov 11, 13)
Collins & Porras, Chapter 5



How the mighty fall (Collins)

12th week (Nov 18, 20) 
Kaplan & Norton BSC (HBR 2007)




Kim & Mauborgne Blue Ocean Strategy (HBR 2004)

13th week (Nov 25, 27)
O’Reilly & Tushman, Ambidextrous Organization (HBR)

Technology Strategy and management: Platform leadership (Cusumano)



Third Assignment: Jerry Maguire

14th week (Dec 3, 5)
진정성은 무엇인가: 5부 함께 숨 쉬는 플랫폼

Radical Change, Tempered Way (Meyerson, HBR 2001)

15th week (Dec 10)
Review & Peer Evaluation



Final Exam (Dec 16)
Appendix: Grading Scheme Illustration
====================================================================

4 Digit ID: Mid-Term: Final Exam: Individual Project Score: Absence (-3 per class), Lateness (-2 per class): Sub Total: /Interim letter grade: Contributions (Within team peer evaluation + Between team performance + Individual achievement) if scores > 20, then final grades are scaled one notch up: Final letter grade 

Within team peer evaluation: Between Team Performance:
====================================================================
1423 90  91  10   0  191 A0  35  A+
1043 88  97   8  -3  190 A0  10  A0
9045 84  90  12   0  186 A0   8  A0
1124 75  95   6   0  176 B+  34  A0
1187 68  83   4  -6  149 C+  20  B0
1194 90  95   3  -8  180 Bo  11  B0
· If your class absences and lateness points reaches-15, you will get automatically F; Excused absences include only when you are sick with hospital records and somebody in your family passes away; Other activities such as job interview schedules, department workshops, and graduation photo taking are not excused. 
· Your grade will be posted on my homepage (http://nlearners.org).
FINAL IMPORTANT REMINDERS:

The last but the most important point I want to emphasize is that this class is so much an interactive course. This class may not fit those students who are used to spoon feeding learning style or purely lecture based learning style. If you expect more lecturing style of class, this class does not fit you. Think an alternative class. This class requires you to share your ideas with other students based on your self learning and individual reflection. You got to bring your own understanding and experiences to enrich the class. I also believe that students excel their learning when they can teach others based on their self understanding. In the sense, every student in my class is a teacher to other students on her own and I am kind of a super coach asking tons of questions to facilitate your mutual teaching and learning. You will be surprised by seeing how little I intervene to teach throughout the whole semester. The other point is that most business school classes try to grow students to authentic global thinkers. Global business schools and most your cohorts at those business schools learn with the same textbooks and materials as yours. Your competitors are not your classmates but those learners in big global ponds working, days and nights, tooth and nail, to become an authentic global leader. If you are caged in the idea that you can get the good grades when you win competitions with your classmates, I bet you are most likely to fail in this class and better to search other alternatives. However, if you are willing to take risks to free yourself from the box and become an authentic global thinker, you are on the right track. That is, you must try to be an open minded-global thinker in this class.
Learning Goals and Traits List 

	 Goals
	Traits

	Learning Goal 1:

Women Leadership
	AoL Trait #1-1: Ethical mind (Tempered Radical 3rd Week) 
AoL Trait #1-2: Leadership (Change Leadership 11th week)
AoL Trait #1-3: Effective communication ability (Change 

              communication 13th week)

	Learning Goal 2:

Strategic Thinking

	AoL Trait # 2-1: Qualitative decision making (Balanced Score card, 

              14th week)

	Learning Goal 4:

Management Knowledge


	AoL Trait # 4-1: Basic business knowledge (Acquisition of adequate 
knowledge of basic business principles in Change  

management)


ESB Mission: to generate and disseminate knowledge to advance the understanding, practice and management of business while seeking to be a recognized leader in a high-quality business education.

To play a leading role in the development of ideas that shapes the world of business and management.

To prepare future women leaders of business, education and public services by delivering the quality education

ESB Code of Ethics: to promote the growth of ethically responsible women leaders at ESB through adherence to the highest standards of academic integrity and overall ethical conduct, and to develop a sense of individual responsibility to maintain such standards.
· Code of Ethics for Faculty: ESB faculty must teach students with good faith, maintain transparency in grading, and faithfully conduct student counseling.
· Code of Ethics for Students: ESB student is expected to represent her academic product honestly and fairly, and to respect the individual rights of others.
