Organizational Behavior: 

Fall, 2009
Professor Jeongkoo Yoon

Http://www.nlearners.org; Email: jkyoon@ewha.ac.kr; Phone: 3277-6647
Office Hour (신세계 439): 

Tuesday 5th block, Thursday 6th block
Organizational behavior examines the nature of work and employee behavior in the work organization.  This study of OB provides a set of tools-concepts and theories that help you to understand analyze, describe the experiences and practices in contemporary organizations. Your goal is to learn how to systematically use and apply these tools and principles to improve and enhance management skills, expertise, and knowledge, all of which will help you advance your career and your organizations excel performances. The key topics include individual features such as personality, attitude, motivation, and learning, group processes such as teams, leadership, communication, decision making, and organizational processes such as organizational structure, organizational culture, and organizational change. This class is a must for those who want to cultivate careers as a global manager at world class companies.
Course Format:

Teaching methods include lecturing at a minimum level, case analyses, experiential exercises, internet activities, writing assignments, videos, research projects, team work, and class discussions. You will enjoy lots of intellectual challenges to examine, reflect and transform your conventional wisdoms based on the rigorous science perspectives. 
Active class participation is the requirement to exploit these challenges. Although class sessions mix lectures and discussions, I run most class sessions by questions and discussions with lots of participations. Comments, disagreements, and participant to participant discussions are all in bounds and will make our time more productive and livelier. To make this kind of class work, participants must be prepared; I expect that participants read the assignments before each class. I always start class by asking you your thoughts and ideas on what you already read and run the remaining class by deepening and elaborating your perspective.

In the second half of the semester, I will assign each of you into learning cells to let you taste team learning. In the learning cell, students will share their own experiences, expertise, and knowledge with team members and help other members broaden their team perspectives. Throughout this team learning, students will be prompted to develop skills collaborating with other people and achieve something together individual students alone cannot achieve. 

Grading:

The grading system consists of two tracks: objective performance and peer evaluation. Two exams account for 70% of the objective class performance and the other 30 % comes from projects (individual & team), preview scores and attendance. Preview scores are estimated by me by assessing your readiness for class participation in each class session. Peer evaluation includes peer reviews within each team, and evaluation of overall class participation by the other classmates.  At the end of the semester, your team members and other classmates will be prompted to assess your contributions throughout the semester. The aggregated peer evaluation score will be your incentive bonus points to be used to rescale your final letter grade. Regardless of your objective and subjective performance (peer evaluation), class attendance is very important; if you miss more than 5 times, you will get flunked.
I need your information on your major, personal objectives, career aspiration, learning objectives from this OB class and photo. Type one page of A4 letter size. Attach your photo on the upper left corner and write an essay describing the above. If you want, you can use a copied photo. Such information helps me better customize the class to your personal needs. Please make sure to include email addresses, and contact phone number. 
Assignments: You will get several individual and team assignments. For every assignment, your page limit is one page of A4. If you write more than one page, you and your team will be penalized. Your projects are graded into four levels: E (excellent), G (good), S (satisfactory), and I (Incomplete). Your assignment score will be added to your objective evaluation portion and team members for team projects share the same score.
Textbook: Greenberg & Baron (2008), Behavior in Organizations and other assigned materials. Most materials including class slides can be downloaded from my homepage.
Class Schedule:

1st week (Sept 1, 3):
General Orientation: 

2nd week (Sept 8, 10):
The field of organizational behavior, Chapter 1
3rd week (Sept 15, 17): 
Organizational Justice, Ethics, CSR, Chapter 2

4th week (Sept 22, 24):
Perception & Learning, Chapter 3

5th week (Sept 29, Oct 1): 
Individual Differences, Chapter 4
6th week (Oct 6, Oct 8): 
Work related attitude, Chapter 6
7th week (Oct 13, 15): 
Motivation in organizations, Chapters 7
8th week (Oct 22): 
Mid-Term Examination
9th week (Oct 27, Oct 29):
Exam Review, and Team building
10th week (Nov 3, 5): 
Work team Chapter 8, 
11th week (Nov 10, 12): 
Communication, Chapter 9
12th week (Nov 17, 19): 
Decision making Chapter 10
13th week (Nov 24, 26): 
Conflict & Power Chapters 11 & 12
14th week (Dec 1, 3):
Leadership, Chapter 13 

15th week (Nov 8, 10):
Review & Final Exam
Appendix: Grading Scheme Illustration
====================================================================

ID: Mid-Term: Final Exam: Preview & Project Score (team and individual scores): Absence (-2 per class): Sub Total: interim grade/// Peer evaluation of Contribution /final grade

====================================================================
0630: 65: 65: 10: 0: 140: A///51/A+

1011: 84: 90: 2: 0: 176: A+///38/A++
0326: 60: 53: 2: -4: 111: B+///31/A
0642: 32: 51: 4: -6: 81: C+///10/C+

2668: 61: 21: 5: -14: 73: C/// 8/ F (missing more than 5 times)

====================================================================
Interim grade guideline:

greater than 161: A+

greater than 130: A

greater than 110: B+
greater than 100: B

greater than 80: C+

others: C or D
* Team performance is based on your grade from your team assignment (the number of E) and the other team's evaluation on your team.

* Your peer evaluated contribution score is based on my evaluation of your class contribution (20%) and your peers' evaluation (80%).

* If your peer evaluated contribution points are greater than 30, your final grade is scaled up one notch (see id 1011 & 0326).
IMPORTANT REMINDERS:

The last but the most important point I want to emphasize is that this class does not fit those who are used to spoon feeding learning style. This class requires you to share your ideas with other students based on your self learning and individual experiences. I believe that students excel their learning when they can teach others based on their self learning. In the sense, every student in my class is a teacher to other students on her own and I am kind of a super coach asking tons of questions to facilitate your mutual teaching and learning. The other point is that most business school classes try to grow students to global thinkers. Global business schools and most your cohorts at those business schools learn with the same textbooks and materials as yours. Your competitors are not your classmates but those learners in big global ponds working, day and night, tooth and nail, to become an authentic global leader. If you are caged in the idea that this OB class should be exclusively owned by and designed for Ewha students, I bet you are most likely to fail in this class and better to search other alternatives. However, if you are willing to take risks to free yourself from the boxes and become a global thinker, you are on the right track.
Learning Goals and Traits List 

	 Goals
	Traits

	Learning Goal 1:

Women Leadership
	AoL Trait #1-1: Ethical mind (Organizational Justice 3rd Week) 
AoL Trait #1-2: Leadership (Leadership 14th week)
AoL Trait #1-3: Effective communication ability
              (communication 11th week)

	Learning Goal 2:

Strategic Thinking

	AoL Trait # 2-1: Qualitative decision making (Decision making 

              chapter, 12th week)

	Learning Goal 4:

Management Knowledge


	AoL Trait # 4-1: Basic business knowledge (Acquisition of adequate 
knowledge of basic organizational behavior 
principles in management)


ESB Mission: to generate and disseminate knowledge to advance the understanding, practice and management of business while seeking to be a recognized leader in a high-quality business education.

To play a leading role in the development of ideas that shapes the world of business and management.

To prepare future women leaders of business, education and public services by delivering the quality education

ESB Code of Ethics: to promote the growth of ethically responsible women leaders at ESB through adherence to the highest standards of academic integrity and overall ethical conduct, and to develop a sense of individual responsibility to maintain such standards.
· Code of Ethics for Faculty: ESB faculty must teach students with good faith, maintain transparency in grading, and faithfully conduct student counseling.
· Code of Ethics for Students: ESB student is expected to represent her academic product honestly and fairly, and to respect the individual rights of others.
